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Confidentiality and Disclaimer 
This Business Plan is prepared solely for the purpose of providing information 
to prospective investors, lenders, financial institutions, strategic partners, and 
other parties who have been authorized by MARZIANI InMERSION SYSTEMS to 
review the contents. The information contained in this document is 
confidential and proprietary to MARZIANI InMERSION SYSTEMS and its affiliated 
business, BARANDIKO. 
 
The information presented in this Business Plan is prepared using data 
believed to be accurate and reliable at the time of writing. Certain statements, 
financial projections, and market estimates are based on assumptions, 
management expectations, and information available at the time of 
preparation. Actual results may differ due to changes in market conditions, 
customer demand, technological developments, regulatory requirements, 
competitive factors, or other circumstances beyond the company's control. 
 
This document is provided exclusively for evaluation purposes and does not 
constitute an offer to sell, a solicitation to purchase securities, or a legally 
binding commitment by MARZIANI InMERSION SYSTEMS. Any investment decision 
should be made only after conducting independent due diligence and 
obtaining appropriate legal, financial, tax, and business advice. 
 
No part of this Business Plan may be copied, reproduced, distributed, 
published, disclosed, or transmitted in any form without the prior written 
consent of MARZIANI InMERSION SYSTEMS. By accepting this document, the 
recipient acknowledges its confidential nature and agrees to use the 
information solely for the purpose of evaluating a potential business 
relationship or investment opportunity. 
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Executive Summary 

Purpose of the Plan: This business plan aims to secure $100,000,000 in funding 
to accelerate product development, expand manufacturing capabilities, 
increase market penetration, strengthen sales and marketing activities, 
support research and development, and provide working capital while 
protecting and advancing the company's long-term intellectual property 
portfolio. It also highlights the company's unique value proposition through its 
proprietary Planar Matryxx™ technology, which delivers immersive, coordinated 
sound fields for commercial entertainment venues while BARANDIKO expands 
the company's capabilities into advanced defense and surveillance solutions. 
In addition, the document demonstrates how the extensive experience of 
President Jos Daniel, Chief Technology Officer Dr. Dragoslav Colich, Special 
Advisor Wayne Howe, and the guidance of legal counsel N. Danny Shulman 
provide the technical, operational, and leadership expertise necessary to 
support the company's long-term growth and commercial success. 
 

About The Company                                               
MARZIANI InMERSION SYSTEMS is a new technology company that will develop 
advanced immersive audio solutions for commercial entertainment, cultural, 
and defense applications. Based in Wilmington, Delaware, the company will 
combine proprietary engineering with more than four decades of planar 
magnetic acoustic research to deliver high-performance sound systems that 
provide consistent, high-quality audio across large and complex 
environments. Its technology will move beyond the limitations of conventional 
point-source speaker systems by creating coordinated sound fields that 
improve coverage, clarity, and listening consistency while reducing distortion, 
dead zones, hot spots, and excessive power requirements. The company will 
focus on designing complete audio solutions that are tailored to the specific 
requirements of each installation rather than offering standardized products, 
allowing customers to achieve reliable long-term performance in demanding 
commercial environments. Every system will be manufactured and individually 
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tested in Southern California before installation to maintain consistent quality, 
performance, and reliability. 
 
The business will primarily serve organizations that require immersive, large-
scale audio experiences, including theme parks, museums, galleries, cinemas, 
live entertainment venues, immersive gaming facilities, and other commercial 
attractions. Its proprietary Planar Matryxx™ technology will be available 
through both premium planar magnetic and cost-effective planar dynamic 
system configurations, allowing the company to meet a wide range of 
customer requirements, project sizes, and budgets while maintaining the 
same coordinated wavefront technology. The product portfolio will include 
scalable immersive audio platforms, professional speaker arrays, planar 
magnetic loudspeakers, subwoofer systems, and customized integrated audio 
solutions designed for permanent commercial installations. In addition, the 
company will provide consultation, acoustic analysis, system engineering, 
customized design, installation, commissioning, technical support, 
maintenance, and ongoing customer assistance to ensure every solution 
continues to perform efficiently throughout its operational life. This 
comprehensive approach will enable customers to work with a single provider 
from initial planning through long-term system support. 
 
In addition to its commercial audio business, the company will operate 
BARANDIKO as its dedicated defense technology division, extending its 
engineering expertise into advanced surveillance and national security 
applications. BARANDIKO will develop intelligent defense solutions that 
integrate artificial intelligence, directional audio technologies, advanced 
sensing capabilities, digital signal processing, and autonomous drone systems 
to support border security, surveillance, and threat detection. This combination 
of commercial immersive audio technology and defense innovation will allow 
the company to serve multiple high-value industries while expanding 
opportunities for future growth. Supported by proprietary intellectual property, 
specialized engineering capabilities, and a strong focus on customized 
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technology solutions, the business will position itself to deliver dependable, 
high-performance systems that meet the evolving needs of entertainment 
operators, cultural institutions, commercial organizations, and government 
agencies requiring advanced immersive audio and defense technologies. 
 

The Market Opportunity 
▪ Cinema and live venue operators are investing in stronger in-person 

experiences, yet many conventional systems still create uneven coverage, 
dead zones, sound leakage, and inconsistent listening quality. Eight major 
theater chains in the United States and Canada announced more than $2.2 
billion in upgrades across over 21,000 screens,1 while Cinema United 
represents more than 32,000 U.S. screens and over 30,000 additional 
screens across 88 countries.2 This creates demand for advanced sound 
equipment, custom installations, calibration, maintenance, and technical 
support. 

▪ Theme parks, museums, galleries, and immersive attractions require 
reliable audio that remains clear across large spaces while staying 
contained within each ride, exhibit, or show scene. North American theme 
parks were expected to receive more than 300 million visits and generate 
over $32 billion in visitor spending during 2024,3 while the world’s 25 most-
visited theme parks welcomed almost 246 million guests.4 In addition, 
approximately 104,000 museums operate worldwide,5 creating a broad 
customer base for zoned, architecturally integrated, and room-wide sound 
systems. 

▪ Border agencies, defense organizations, and critical infrastructure 
operators need wider surveillance coverage because remote locations, 

 
1 https://www.reuters.com/business/media-telecom/amc-regal-other-us-chains-plan-22-billion-theater-upgrades-
2024-09-19/ 
2 https://apnews.com/article/cinema-united-theater-owners-nato-name-change-
517435592b448aa9db50c470f8a7a9b6 
3 https://www.businessresearchinsights.com/market-reports/amusement-theme-park-market-125224 
4 https://www.teaconnect.org/news/official-release-2024-tea-global-experience-indextm 
5 https://www.unesco.org/en/museums 
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staffing gaps, communication problems, and manually monitored cameras 
can limit response speed. U.S. Border Patrol added 28 camera towers and 
1,450 unattended ground sensors along the northern border between fiscal 
years 2019 and 2024, while only 88 of 115 authorized surveillance-support 
positions were filled and 57% of stations reported radio communication 
problems.6 Worldwide military spending reached $2.72 trillion in 2024,7 
supporting demand for acoustic detection, AI analysis, cameras, sensors, 
drones, integration, and ongoing system support. 

 
The market gap lies between conventional sound systems that cannot provide 
uniform, controlled coverage and surveillance networks that rely on separate 
tools and continuous human monitoring. Advanced audio and integrated 
security platforms can fill this gap through equipment sales, customized 
deployments, government contracts, maintenance, upgrades, and long-term 
technical services. 
 

Our Solution/Competitive Advantages  
The company has the following competitive advantages in the market: 
  
▪ Proprietary Planar Matryxx™ technology creates a coordinated wavefront 

instead of conventional point-source audio, delivering consistent sound 
quality across the entire listening area with virtually no dead zones or hot 
spots.  

▪ Custom-engineered immersive audio systems are designed specifically for 
each venue, allowing seamless integration into theme parks, museums, 
immersive attractions, gaming environments, cinemas, and live venues 
while meeting the acoustic and operational requirements of every project.  

▪ High-performance planar magnetic and planar dynamic architectures 
provide exceptional clarity, long-range coverage, low distortion, and high 

 
6 https://files.gao.gov/reports/GAO-26-107501/index.html 
7 https://www.reuters.com/business/aerospace-defense/world-military-spending-hits-27-trillion-record-2024-surge-
2025-04-27/ 



 

9 | P a g e  
 

energy efficiency, reducing amplifier requirements and operating costs 
without compromising audio quality.  

▪ Individually manufactured and bench-tested systems ensure reliable long-
term performance, consistent quality, and dependable operation for 
demanding commercial installations that require continuous daily use.  

▪ Diversified technology portfolio spanning commercial immersion and 
defense applications expands market opportunities by combining 
advanced immersive audio solutions with intelligent surveillance 
technologies, creating multiple revenue streams while strengthening long-
term business growth. 

 

 The Management Team 
The management team of MARZIANI InMERSION SYSTEMS combines expertise in 
acoustic engineering, advanced technology, business leadership, engineering 
operations, and legal advisory. With decades of experience in research, 
product development, manufacturing, and corporate management, the team 
supports the company's innovation, commercial growth, and expansion 
across both commercial and defense markets. 
 
About Jos Daniel – President 
Jos Daniel serves as President of MARZIANI InMERSION SYSTEMS and provides 
overall leadership for the company's corporate direction, business 
development, technology commercialization, investor engagement, and long-
term growth. He oversees the expansion of the company's immersive audio 
platform across themed attractions, museums, entertainment venues, gaming 
environments, and other commercial markets while supporting the continued 
development of BARANDIKO for defense and security applications. He is 
responsible for guiding strategic partnerships, market expansion, product 
commercialization, and the protection and development of the company's 
intellectual property portfolio.  
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He holds a Bachelor of Arts in Business Management from St. Francis University 
and completed advanced studies in Computer Systems Design. His 
professional career combines business management, computer systems, 
artificial intelligence, digital imaging, acoustics, and entertainment technology. 
He began his career at Kodak's Center for Creative Imaging before working 
with major Hollywood studios, including MGM, where he contributed to digital 
animation, Dolby Digital sound processing, CGI visual effects, and custom 
software development. His research later expanded into bioenergetics, 
information science, quantum physics, and frequency-based technologies 
through several years of study in Southeast Asia. He also founded the Grand 
Canyon Foundation™ to promote conservation through technology-driven 
initiatives. His latest venture combines decades of experience in artificial 
intelligence, acoustics engineering, and advanced sensing technologies to 
develop both the immersive audio platform at MARZIANI InMERSION SYSTEMS 
and the intelligent surveillance solutions offered through BARANDIKO.  
 
About Dr. Dragoslav Colich (Dr. C) – Chief Technology Officer 
Dr. Dragoslav Colich, widely known as Dr. C, serves as Chief Technology Officer 
and leads the company's research, engineering, and technology development 
activities. He is the pioneering Chief Technology Officer of Audeze and the 
creator of Dragonfire Acoustics. His achievements include developing the Mini 
Dragon planar desktop speaker system, which incorporates ultra-low-mass 
diaphragms and patented Uniforce Diaphragm Traces to deliver high-fidelity 
audio performance. The Mini Dragon DFA 2.1 System, featuring satellite 
speakers, a dedicated amplifier/DAC, and a subwoofer, has been showcased 
at industry events and is recognized for its holographic 3D imaging and fast 
transient response. With more than four decades of planar-magnetic acoustic 
research, Dr. Colich has developed the proprietary technologies that form the 
foundation of MARZIANI InMERSION SYSTEMS, including the Planar Matryxx™ 
platform, and continues to lead product innovation and technical 
advancement. 
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About Wayne Howe – Special Advisor 
Wayne R. Howe serves as Special Advisor for Innovation and Intellectual 
Property for MARZIANI Defense Systems and MARZIANI LABS 4D SOUND, providing 
strategic guidance on innovation, intellectual property development, patent 
strategy, licensing, and technology commercialization. He works closely with 
the executive and engineering teams to identify protectable innovations, 
strengthen the company's patent portfolio, and support the commercialization 
of advanced technologies across both defense and commercial markets. 
 
Mr. Howe brings more than 20 years of advanced technology research and 
development experience, over 18 years in intellectual property strategy, more 
than 10 years as a registered U.S. Patent Agent, and a portfolio of 72 issued U.S. 
patents spanning artificial intelligence, aerospace, cybersecurity, autonomous 
systems, networking, software, hardware, and advanced engineering 
technologies. He currently serves as an Intellectual Property Professional and 
Boeing Technical Fellow at The Boeing Company, where he advises on 
invention strategy, technology commercialization, and enterprise intellectual 
property initiatives. He has also served as a Patent Agent for companies 
including Audeze, LLC, Sony, and Dragon Power Systems, helping protect and 
commercialize innovative technologies. 
 
Earlier in his career, Mr. Howe founded and successfully exited SWXTCH, Inc. 
and held senior technology and business leadership positions with 
CompuServe, BellSouth, and IBM, contributing to pioneering developments in 
broadband networking, Voice over Internet Protocol (VoIP), interactive 
television, and advanced communications technologies. 
 
Mr. Howe is a registered U.S. Patent Agent, earned a Juris Doctor, cum laude, 
with an Intellectual Property Certificate from Whittier Law School, holds a 
Master of Science in Computer and Information Science from the Georgia 
Institute of Technology, and a Master of Arts from Ohio University. His 
multidisciplinary expertise in engineering, intellectual property, and innovation 
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strategy strengthens the company's ability to develop, protect, and 
commercialize next-generation technologies in both the defense and 
commercial sectors. 
 
About N. Danny Shulman – Corporate Legal Counsel 
N. Danny Shulman serves as Corporate Legal Counsel for MARZIANI InMERSION 
SYSTEMS and advises the company on corporate governance, securities law, 
fundraising, capital markets, venture capital transactions, company formation, 
financing strategies, and long-term corporate growth. He represents both 
private and public companies throughout every stage of the corporate 
lifecycle, from early-stage formation to public offerings and ongoing securities 
compliance. His legal guidance supports the company's fundraising activities, 
corporate governance, intellectual property protection, financing strategy, and 
future growth initiatives. 
 
Danny is a Partner at Honigman LLP and previously spent nearly a decade at 
Latham & Watkins, where he managed cross-functional teams on more than 
one hundred complex capital markets transactions involving initial public 
offerings, secondary offerings, PIPE transactions, at-the-market offerings, 
registered direct offerings, debt issuances, and venture financings. He earned 
a Juris Doctor, cum laude, from the University of Pennsylvania Law School, 
where he served as Senior Editor of the University of Pennsylvania Law Review. 
He also earned Bachelor of Science and Bachelor of Arts degrees, summa 
cum laude, from Yeshiva University and completed a Certificate in Business 
Economics and Public Policy at The Wharton School. He is admitted to practice 
in New Jersey, New York, Pennsylvania, and Washington, D.C., and has advised 
numerous biotechnology, medical technology, life sciences, and emerging 
growth companies on corporate finance, governance, and long-term business 
expansion. 
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The Market Growth 
▪ The professional audio market was valued at $12.50 billion in 2025 and 

estimated to grow from $13.26 billion in 2026 to reach $17.82 billion by 2031, 
growing at a compound annual growth rate (CAGR) of 6.1%.8 

▪ The global spatial audio & immersive sound technology market was valued 
at $4.1 billion in 2025 and is projected to expand at a compound annual 
growth rate (CAGR) of 17.3%, reaching an estimated $17.8 billion by 2034.9 

▪ The border security market size is estimated to grow from $41.14 billion in 
2026 to $56.48 billion by 2031, growing at a CAGR of 6.56%.10  

 

Business Overview 

Introduction 
Business Name MARZIANI InMERSION SYSTEMS 

State of Incorporation  Delaware  

Legal Status Delaware C-Corporation 

President Name  Jos Daniel 

Address 221 W 10th Street, 3rd Floor #145, Wilmington, DE 19801  

Phone (800) 722-3870 

Emails support@marziani.ai  
support@barandiko.io  

Websites https://marziani.ai/    
https://barandiko.io  

Social Media Pages www.linkedin.com/company/marziani-labs/  
www.facebook.com/people/Marziani-Inmersion-
Systems/61592471436066/  
www.instagram.com/marzianiin/  
www.tiktok.com/@marzianiin  
https://x.com/marzianiin  
www.youtube.com/@marzianiinmersionsystems  

 
8 https://www.mordorintelligence.com/industry-reports/global-professional-audio-market 
9 https://marketintelo.com/report/spatial-audio-immersive-sound-technology-market 
10 https://www.mordorintelligence.com/industry-reports/border-security-market 

mailto:support@marziani.ai
mailto:support@barandiko.io
https://marziani.ai/
https://barandiko.io/
http://www.linkedin.com/company/marziani-labs/
http://www.facebook.com/people/Marziani-Inmersion-Systems/61592471436066/
http://www.facebook.com/people/Marziani-Inmersion-Systems/61592471436066/
http://www.instagram.com/marzianiin/
http://www.tiktok.com/@marzianiin
https://x.com/marzianiin
http://www.youtube.com/@marzianiinmersionsystems
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Mission Statement 
"To deliver immersive audio and advanced technology solutions through 

proprietary engineering that provide exceptional sound performance, 
customized system design, and dependable commercial and defense 

applications while creating outstanding experiences for customers worldwide." 
 

Vision Statement 
 "To become a global leader in immersive audio and advanced technology by 

setting new standards for commercial entertainment and defense systems 
through continuous innovation, engineering excellence, and high-

performance solutions." 
 

Business Model Canvas 
 

Key Partners 
▪ Theme park 

developers 
and operators 

▪ Museums and 
immersive 
experience 
providers 

▪ Cinema, live 
entertainment, 
and venue 
operators 

▪ System 
integrators 
and value-
added 
resellers 

▪ Engineering, 
architecture, 
and design 
firms 

Key Activities 
▪ Research and 

development of 
immersive audio 
technologies 

▪ Product design 
and engineering 

▪ Manufacturing 
and quality testing 

▪ Custom acoustic 
system design 

▪ Installation and 
system 
commissioning 

▪ Technical support 
and maintenance 
services 

▪ Sales, marketing, 
and business 
development 

▪ Intellectual 
property 

Value Proposition 
▪ Proprietary Planar 

Matryxx™ 
immersive audio 
technology 

▪ Consistent sound 
coverage with 
minimal dead 
zones and hot 
spots 

▪ High-
performance, 
low-distortion 
audio with 
improved 
efficiency 

▪ Customized 
solutions 
engineered for 
each installation 

▪ Lower power 
consumption and 

Customer 
Relationships 
▪ Direct consultation 

and solution design 
▪ Customized project 

engineering 
▪ Dedicated 

technical support 
▪ Installation and 

commissioning 
assistance 

▪ Preventive 
maintenance and 
after-sales service 

▪ Long-term client 
partnerships 

▪ Training and 
operational 
guidance 

▪ Responsive 
customer service 

Customer Segments 
▪ Theme parks and 

attractions 
▪ Museums and 

galleries 
▪ Immersive 

entertainment 
venues 

▪ Cinemas and 
performing arts 
venues 

▪ Gaming and 
interactive 
entertainment 
facilities 

▪ Architects and 
engineering firms 

▪ Audio-visual 
system integrators 

▪ Commercial 
developers 
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▪ Manufacturing 
and 
component 
suppliers 

▪ Artificial 
intelligence 
and 
technology 
partners 

▪ Government 
and defense 
agencies 
(BARANDIKO) 

▪ Legal advisors 
and 
intellectual 
property 
specialists 

▪ Research and 
development 
collaborators 

development and 
protection 

▪ Defense 
technology 
development 
through 
BARANDIKO 

▪ Partnership and 
reseller 
management  

reduced 
operating costs 

▪ Scalable systems 
for projects of 
various sizes 

▪ Individually 
manufactured 
and bench-
tested products 

▪ Combined 
commercial 
entertainment 
and defense 
technology 
expertise 

▪ Long-term 
reliability 
supported by 
ongoing 
technical 
services 

and technical 
assistance 

▪ Government 
agencies 

▪ Defense and 
national security 
organizations 

Key Resources 
▪ Planar Matryxx™ 

technology and 
intellectual 
property 

▪ Proprietary 
immersive audio 
systems 

▪ Engineering and 
research expertise 

▪ Experienced 
management 
team 

▪ Manufacturing 
and testing 
facilities 

▪ Artificial 
intelligence 
integration 
capabilities 

▪ Strategic 
technology 
partnerships 

▪ Brand reputation 
and technical 
knowledge 

Channels 
▪ Direct sales team 
▪ Company website 

and digital 
platforms 

▪ Value-added 
resellers 

▪ System integration 
partners 

▪ Industry trade 
shows and 
exhibitions 

▪ Technology 
demonstrations 

▪ Professional 
networking 

▪ Strategic 
partnerships 

▪ Government and 
defense 
procurement 
channels 

▪ Digital marketing 
and social media 
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▪ Corporate legal 
and intellectual 
property support  

Cost Structure 
▪ Research and development 
▪ Product engineering and design 
▪ Manufacturing and quality assurance 
▪ Raw materials and components 
▪ Employee salaries and benefits 
▪ Sales and marketing 
▪ Installation and technical support 
▪ Administrative and legal expenses 
▪ Intellectual property protection 
▪ Business development and partnership activities  

Revenue Streams 
▪ Sales of immersive audio systems 
▪ Custom-engineered installation projects 
▪ Engineering and design services 
▪ Installation and commissioning fees 
▪ Technical consulting services 
▪ Maintenance and support contracts 
▪ Product upgrades and system expansions 
▪ Government and defense contracts through 

BARANDIKO 

 
 

Products And Services 

MARZIANI InMERSION SYSTEMS will provide advanced immersive audio solutions 
for commercial entertainment, cultural attractions, and government 
applications. The business will combine proprietary audio technology, custom 
engineering, manufacturing, installation, and long-term technical support to 
deliver complete solutions tailored to each customer's operational 
requirements. Through BARANDIKO, the business will also develop specialized 
acoustic technologies for defense and security applications, allowing the 
business to serve both commercial and government markets. 
 
1. Immersive Audio System Platforms 
The business will design, manufacture, and supply custom immersive audio 
systems for theme parks, themed attractions, museums, galleries, immersive 
art installations, cinemas, theatres, concert venues, live entertainment facilities, 
gaming environments, and other commercial venues. Solutions will be 
developed according to each project's size, operational requirements, and 
acoustic environment. The immersive system portfolio will include the 
Avvolgente™ flagship platform for large-scale attractions and venues, the 
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Campo™ modular platform for medium-sized installations, and the Nucleo™ 
compact platform for smaller spaces and specialized environments. These 
systems will be engineered using the proprietary Planar Magnetic Matryxx™ 
and Planar Dynamic Matryxx™ technologies and configured to suit the specific 
requirements of each installation. 
 
2. Professional Audio Products 
The business will offer a comprehensive range of professional audio products 
for cinemas, studios, clubs, theatres, concert venues, performance spaces, 
and other commercial entertainment environments. The product portfolio will 
include the Marziani® Songo planar magnetic loudspeaker, Marziani® Viva 
speaker and subwoofer system, Marziani® Ondo speaker array, Marziani® 
Audace flagship array and subwoofer system, Marziani® Lucido array and 
subwoofer system, Marziani® Puro Single and Puro Double array systems, 
Marziani® Sonora array and subwoofer system, and the Marziani® Brio 
subwoofer. These products will be available as individual components, 
complete audio packages, or customized system configurations to meet the 
requirements of commercial installations and professional entertainment 
venues. 
 
3. Custom Audio Engineering and Installation Services 
The business will provide end-to-end engineering services for organizations 
requiring professionally designed immersive audio installations. Services will 
include acoustic consultation, system design, technical planning, engineering 
documentation, manufacturing coordination, installation support, 
commissioning, system calibration, performance optimization, technical 
consulting, and ongoing maintenance support. Each project will be 
engineered specifically for the customer's venue to ensure the system is 
suitable for its intended application. 
 

4. BARANDIKO Defense Systems 
BARANDIKO will serve as the company's defense technology division, providing 
advanced surveillance and border security solutions for government agencies 



 

18 | P a g e  
 

and national security organizations. The division will develop intelligent 
surveillance systems that combine artificial intelligence, directional 
microphones, digital signal processing (DSP), and autonomous drone 
technologies to support real-time monitoring, long-range threat detection, 
and improved situational awareness across large operational areas. The 
division's flagship offering, the BARANDIKO Surveillance System, will be 
designed to strengthen border security through intelligent monitoring and 
autonomous surveillance capabilities. The system will support continuous 
operation across challenging environments while improving detection 
accuracy and reducing false positive alerts. Its scalable design will enable 
deployment across different operational requirements, including fixed 
installations and remote border locations. 
 
BARANDIKO will also develop solutions based on the C-SWAP (Cost, Size, 
Weight, Area, and Power) design approach, enabling compact, lightweight, 
and energy-efficient surveillance platforms suitable for defense and security 
applications. These solutions will support organizations seeking reliable 
performance while minimizing operational complexity and infrastructure 
requirements. In addition to integrated surveillance platforms, the division will 
provide customized defense solutions for border protection and national 
security projects. Each solution will be engineered according to the customer's 
operational requirements, combining advanced surveillance technologies 
with intelligent monitoring capabilities to improve security, response efficiency, 
and overall mission effectiveness. 
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Market Analysis Summary 

Industrial Analysis 
 

Professional Audio Market  

The professional audio market is expanding as cinemas, theme parks, 
museums, concert venues, clubs, gaming facilities, studios, and immersive 
attractions invest in advanced sound systems that improve clarity, spatial 
accuracy, coverage, and audience engagement. Growth in live entertainment, 
premium cinema formats, and location-based experiences is increasing 
demand for high-performance professional loudspeakers, subwoofers, 
amplifiers, digital signal processors, and customized venue installations. 
Advances in networked audio, digital control, Class-D amplification, and 
acoustic modeling are also enabling more precise and scalable sound 
environments, supporting demand for equipment sales, system design, 
installation, tuning, maintenance, upgrades, and long-term technical support.11 
 

Professional Audio Projected Market Sizes (in Billion US Dollars)12 

 

 
11 https://dataintelo.com/report/professional-audio-market 
12 https://www.mordorintelligence.com/industry-reports/global-professional-audio-market 
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Growth of Spatial and Immersive Audio Applications 

The spatial audio and immersive sound technology market is expanding as 
cinemas, theatres, theme parks, museums, concert venues, gaming facilities, 
and experiential attractions invest in three-dimensional sound environments 
that strengthen audience engagement. Growing adoption of object-based 
audio, advanced signal processing, spatial sound formats, and customized 
speaker configurations is increasing demand for systems capable of 
positioning sound accurately throughout large physical spaces. Venue 
operators are also modernizing their audio infrastructure to achieve clearer 
reproduction, consistent coverage, low distortion, and precise spatial imaging 
across different audience locations. These developments create strong 
market potential for high-performance immersive sound systems, custom 
acoustic engineering, installation, system tuning, upgrades, and ongoing 
technical support.13 
 

High-Value End Markets and Near-Term Demand 

Commercial Cinema Modernization 
Cinema operators are investing in premium auditoriums, immersive sound 
formats, and upgraded presentation technologies to strengthen the theatrical 
experience. Cinema and live events represented approximately 12.8% of the 
spatial and immersive audio application market in 2025, while major U.S. 
theatre chains have announced $2.2 billion in upgrades across more than 
21,000 screens.14 The inclusion of immersive sound within these programs 
demonstrates active demand for advanced professional speaker systems, 
auditorium retrofits, acoustic optimization, and long-term technical support. 
 

Theme Parks and Immersive Attractions 
Theme parks, museums, heritage sites, and interactive exhibitions require 
controlled audio systems that support storytelling, visitor guidance, 

 
13 https://marketintelo.com/report/spatial-audio-immersive-sound-technology-market 
14 https://www.reuters.com/business/media-telecom/amc-regal-other-us-chains-plan-22-billion-theater-upgrades-
2024-09-19/? 
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atmospheric effects, public announcements, and emergency communication 
across varied spaces. Precise sound dispersion, flexible zoning, weather-
resistant equipment, integrated digital signal processing, and discreet 
architectural placement allow operators to maintain clarity across rides, 
queue areas, exhibition rooms, outdoor zones, and gathering spaces. These 
requirements create demand for customized immersive-audio systems that 
provide consistent performance while strengthening the overall visitor 
experience.15 
 
Live-Performance and Event Venues 
Concert halls, theatres, arenas, festivals, clubs, and outdoor event venues 
require high-output sound systems capable of maintaining clarity, balance, 
and consistent coverage across large audiences. Demand is supported by 
continued growth in live entertainment and the need for professional 
loudspeakers, subwoofers, digital processing, mixing equipment, and 
networked control systems. Venue-specific acoustic design and precise 
system configuration allow sound to be adapted to indoor halls, open-air 
stages, clubs, and multipurpose event spaces while preserving speech 
intelligibility and musical detail.161718 
 
Immersive and Group Gaming Experiences 
Gaming arenas, virtual-reality centers, esports venues, and multiplayer 
attractions require spatial audio systems that improve realism, player 
orientation, and group engagement. Gaming represented approximately 
24.7% of spatial-audio market revenue in 2025, supported by widespread 
adoption of technologies such as Microsoft Spatial Sound, Sony Tempest 3D 
AudioTech, and Steam Audio. This shift is increasing demand for venue-scale 

 
15 https://www.k-array.com/en/applications/visitor-attractions 
16 https://celluloidjunkie.com/2026/07/29/cinema-technology-is-advancing-faster-than-the-business-model-
supporting-it/ 
17 https://www.strategicmarketresearch.com/market-report/sound-reinforcement-market  
18 https://www.tecnare.com/article/adaptation-factors-in-theaters-concert-halls-clubs-outdoor-venues-and-large-
spaces/ 
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speaker systems capable of accurately positioning sound, reproducing 
directional effects, and maintaining clear, consistent coverage across shared 
gaming environments, creating opportunities for customized immersive-audio 
design, installation, tuning, and technical support.19 
 
Professional Audiovisual Integration 
The global professional audiovisual industry is projected to grow from $332 
billion in 2025 to $402 billion by 2030, reflecting continued investment in 
integrated equipment, system design, installation, software, and technical 
services.20 Immersive speaker systems are frequently purchased as part of 
complete audiovisual projects for cinemas, attractions, museums, 
performance venues, hospitality properties, and other experience-driven 
environments. Growth in professional AV spending therefore expands 
commercial opportunities through venue developers, acoustic consultants, 
architects, systems integrators, and installation partners responsible for 
specifying and deploying advanced sound infrastructure. 
 
Market Potential for AI-Powered Defense Surveillance and Security 
Technology  

Surveillance systems accounted for the largest share of the border security 
market in 2025, representing 26.1% of total revenue. Demand is being 
supported by the need to monitor extensive land borders, maritime zones, and 
remote locations with continuous visibility and rapid intelligence. The 
integration of artificial intelligence and machine learning enables these 
systems to process large volumes of sensor, video, thermal, and acoustic data, 
improving threat identification and response coordination. This trend creates 
strong market potential for integrated platforms that combine real-time 
monitoring, advanced analytics, acoustic detection, secure communications, 
and autonomous surveillance capabilities.21 

 
19 https://marketintelo.com/report/spatial-audio-immersive-sound-technology-market 
20 https://www.avnetwork.com/news/avixa-forecast-will-pro-av-revenue-grow-through-2030? 
21 https://www.grandviewresearch.com/industry-analysis/border-security-market-report 
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Potential for AI Drone and Autonomous Monitoring  
AI-enabled drones are becoming an important component of modern 
surveillance systems by verifying alerts, tracking movement, capturing real-
time imagery, and supporting faster response coordination. The AI in drones 
market was valued at $821.3 million in 2025 and is projected to reach $2.75 
billion by 2030, growing at a 27.4% CAGR. This growth supports demand for 
integrated platforms that connect autonomous drones with acoustic sensors, 
cameras, artificial intelligence, and remote monitoring systems.22 
 
Demand for Integrated Multi-Sensor and All-Weather Surveillance 
Border security and defense organizations increasingly require integrated 
platforms that combine acoustic detection, radar, infrared sensors, optical 
and thermal cameras, artificial intelligence, autonomous aerial systems, and 
secure remote monitoring.23 Modern military surveillance systems are 
designed to provide continuous monitoring during daylight, twilight, limited 
visibility, and varying weather conditions while combining information from 
multiple sensors through a unified operating environment.24 This demand 
creates market potential for platforms that detect and verify activity, track 
potential threats, support autonomous response, and provide security 
personnel with real-time situational awareness across large and remote 
territories. 
 
Market Drivers  

▪ Government Investment in Border Security: The U.S. Department of 
Homeland Security increased Border Security Thrust Area funding to $100.5 
million in FY2025, representing a 21% increase from FY2023. This higher 
allocation supports demand for integrated surveillance platforms that 

 
22 https://www.marketsandmarkets.com/Market-Reports/artificial-intelligence-drones-market-43722301.html? 
23 https://www.dhs.gov/ai/use-case-inventory/cbp 
24 
https://www.asafm.army.mil/Portals/72/Documents/BudgetMaterial/2027/Discretionary%20Budget/Procurement/Othe
r%20Procurement%20-%20BA3%20%26%204%20-%20Other%20Support%20Equipment%20%26%20Initial%20Spares.pdf 
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combine acoustic detection, cameras, secure communications, remote 
monitoring, and threat-analysis capabilities.25 

▪ Adoption of AI-Based Threat Detection: The global AI video-surveillance 
market increased from $6.51 billion in 2024 to approximately $7.57 billion in 
2025 and is projected to reach $28.76 billion by 2030, growing at a 30.6% 
CAGR.26 This expansion reflects increasing demand for platforms that use 
artificial intelligence to analyze acoustic, visual, thermal, and sensor data, 
identify potential threats, prioritize alerts, and support faster security 
responses.27 

▪ Expansion of Autonomous Surveillance Tools: The growing use of 
autonomous drones and remote sensors is extending surveillance 
coverage across borders, military sites, critical infrastructure, and remote 
locations while supporting real-time verification and movement tracking.28 

▪ Rising Demand for Integrated Security Platforms: Defense, border-security, 
and critical-infrastructure organizations increasingly seek unified platforms 
that connect detection technologies, monitoring systems, autonomous 
response tools, and central operating interfaces.29 

 

TAM, SAM, AND SOM ANALYSIS 
 

Total Addressable Market (TAM) 

The total addressable market represents the complete worldwide revenue 
opportunity across the two primary industries served by the business: 
professional audio systems and border security technologies. The global 
professional audio market is estimated at $13.26 billion in 2026,30 while the 
global border security market is valued at $41.14 billion in 2026.31 Combining 

 
25 https://www.mordorintelligence.com/industry-reports/border-security-market 
26 https://www.grandviewresearch.com/industry-analysis/artificial-intelligence-ai-video-surveillance-market-report 
27 https://www.marketsandmarkets.com/ResearchInsight/ai-impact-analysis-on-border-security-industry.asp? 
28 https://www.wired.com/story/dhs-wants-a-fleet-of-ai-powered-surveillance-trucks? 
29 https://dataintelo.com/report/integrated-security-solutions-market 
30 https://www.mordorintelligence.com/industry-reports/global-professional-audio-market 
31 https://www.mordorintelligence.com/industry-reports/border-security-market 
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these two non-overlapping markets produces a total addressable market of 
$54.40 billion. This figure represents the full global opportunity available from 
commercial sound equipment, custom venue installations, audio system 
integration, border surveillance platforms, acoustic detection systems, 
autonomous monitoring technologies, maintenance, and technical support. 

 
Serviceable Addressable Market (SAM) 

The serviceable addressable market 
narrows the global opportunity to the 
United States, the business’s initial 
target country. The 2026 global 
professional audio market is valued at 
$13.26 billion, of which North America 
represents 33.12%,32 producing a 
regional market of approximately $4.39 
billion. The United States is estimated to 
account for 83.4% of this regional 
market, resulting in a U.S. professional audio opportunity of approximately 
$3.66 billion. 
 
The 2026 global border security market is valued at $41.14 billion, with North 
America representing 41.05%,33 producing a regional market of approximately 
$16.89 billion. The United States is estimated to account for 88.5% of the North 
American market, resulting in a U.S. border security opportunity of 
approximately $14.95 billion. 
 
Combining the U.S. professional audio market of $3.66 billion and the U.S. 
border security market of $14.95 billion produces a total SAM of $18.61 billion. 
This represents the addressable opportunity across cinemas, theme parks, 

 
32 https://www.mordorintelligence.com/industry-reports/global-professional-audio-market 
33 https://www.mordorintelligence.com/industry-reports/border-security-market? 
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museums, galleries, immersive attractions, live venues, government agencies, 
defense organizations, border authorities, and critical infrastructure operators 
requiring advanced sound or integrated surveillance systems.  
 
Serviceable Obtainable Market (SOM) 

The serviceable obtainable market estimates the revenue opportunity the 
business can reasonably capture during its early stages based on production 
capacity, sales resources, installation capabilities, customer acquisition, 
government procurement cycles, and competition. As a new technology 
business entering specialized professional audio and defense markets, an 
initial capture rate of 0.10% of the SAM provides a conservative estimate. 
Applying this percentage to the $18.61 billion SAM results in a serviceable 
obtainable market of approximately $18.61 million. This SOM represents the 
early-stage revenue potential available through sound-system sales, custom 
installations, system integration, government pilot projects, surveillance 
deployments, maintenance agreements, upgrades, and technical support. 
 

Market Needs And Trends  
▪ Theme park operators want sound systems that keep audio within each 

attraction or show scene, prevent sound from reaching nearby rides or 
queue areas, and maintain clarity for moving guests and ride vehicles. 

▪ Museums and gallery managers need discreet audio installations that 
blend into walls, ceilings, exhibits, and architectural features while providing 
consistent coverage across the full visitor area. 

▪ Cinema owners look for high-performance sound systems that deliver the 
same clarity, loudness, detail, and spatial effect from the front row to the 
back of the auditorium. 

▪ Live venue and stage operators seek durable audio equipment that can 
produce high output for long operating periods without excessive distortion, 
mechanical stress, or loss of sound quality. 
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▪ Immersive art and themed-experience developers prefer coordinated 
sound fields that support storytelling and eliminate dead zones, hot spots, 
and uneven volume. 

▪ Audio consultants, architects, and system integrators require flexible 
product configurations that can be adapted to large pavilions, museum 
atriums, gallery zones, ride vehicles, alcoves, and mid-sized performance 
spaces. 

▪ Border security and homeland security agencies need surveillance 
platforms that combine acoustic detection, cameras, artificial intelligence, 
digital signal processing, and autonomous drones within one connected 
system. 

▪ Military organizations and defense contractors look for rugged systems that 
can operate continuously in remote locations, extreme temperatures, rain, 
dust, wind, darkness, and other demanding field conditions. 

▪ Airports, ports, energy facilities, and utilities seek real-time systems that 
detect, locate, track, and verify intrusions with less manual monitoring. 

▪ Government security departments require surveillance technology that 
integrates with existing command centers, networks, cameras, sensors, and 
security systems. 

 

Target Market Description 
We have segmented our target market into the following categories:  
 
▪ Customers for MARZIANI InMERSION SYSTEMS: It includes theme parks and 

amusement-park operators, themed-attraction and immersive-experience 
developers, location-based entertainment, gaming, and interactive-
experience venues, immersive-art venues and installation operators, 
museums and cultural institutions, cinemas and premium-format theater 
operators, live-performance theaters and performing-arts venues, music 
festivals and event-production companies, educational institutions and 
performing-arts facilities, architects and themed-environment designers, 
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acoustic consultants and sound-system designers, and professional 
audiovisual system integrators. 

▪ Customers for Barandiko: It includes national defense departments and 
military organizations, federal border-protection and homeland-security 
agencies, customs, immigration, and border-patrol authorities, 
international governments and border-security agencies, coast guard and 
maritime-security organizations, state and local law-enforcement 
agencies, airport, seaport, and transportation-security authorities, critical-
infrastructure operators, energy, utility, pipeline, and industrial-facility 
operators, correctional and high-security facility operators, private security 
companies, defense contractors and systems integrators and government 
security-technology contractors. 

 
Following is a brief description of each targeted group: 
 

▪ Theme Parks and Amusement-Park Operators: They need immersive audio 
systems that enhance rides, attractions, themed environments, and guest 
experiences. 

▪ Themed-Attraction and Immersive-Experience Developers: They seek 
advanced sound technologies that support storytelling, spatial effects, and 
interactive environments. 

▪ Location-Based Entertainment, Gaming, and Interactive-Experience 
Venues: They require precise spatial audio that strengthens gameplay, 
simulations, and participant engagement. 

▪ Immersive-Art Venues and Installation Operators: They need coordinated 
audio systems that complement projections, lighting, and multisensory 
installations. 

▪ Museums and Cultural Institutions: They seek immersive sound solutions for 
exhibitions, educational displays, historical recreations, and interactive 
presentations. 

▪ Cinemas and Premium-Format Theater Operators: They require high-
performance audio systems that improve sound localization, clarity, and 
audience immersion. 
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▪ Live-Performance Theaters and Performing-Arts Venues: They need reliable 
sound coverage for plays, concerts, rehearsals, and live productions. 

▪ Music Festivals and Event-Production Companies: They seek adaptable 
audio systems for temporary venues, large audiences, live performances, 
and branded events. 

▪ Educational Institutions and Performing-Arts Facilities: They require 
professional audio systems for auditoriums, theaters, lecture halls, music 
programs, and student productions. 

▪ Architects and Themed-Environment Designers: They seek audio 
technologies that can be incorporated into the design of attractions, 
venues, and experiential spaces. 

▪ Acoustic Consultants and Sound-System Designers: They need specialized 
audio products that meet performance, placement, acoustic, and project-
design requirements. 

▪ Professional Audiovisual System Integrators: They require advanced sound 
systems that can be installed, programmed, tested, and maintained across 
diverse projects. 

▪ National Defense Departments and Military Organizations: They need 
integrated surveillance, detection, communication, and response systems 
to protect personnel, facilities, borders, and strategic assets. 

▪ Federal Border-Protection and Homeland-Security Agencies: They require 
technologies for border monitoring, threat detection, remote surveillance, 
and secure field coordination. 

▪ Customs, Immigration, and Border-Patrol Authorities: They seek systems 
that can detect unauthorized movement, strengthen perimeter monitoring, 
and improve situational awareness. 

▪ International Governments and Border-Security Agencies: They need 
scalable security systems for protecting national borders, remote territories, 
and sensitive government assets. 

▪ Coast Guard and Maritime-Security Organizations: They require 
surveillance technologies for monitoring coastlines, ports, waterways, 
offshore facilities, and maritime routes. 
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▪ State and Local Law-Enforcement Agencies: They seek portable and fixed 
security systems for tactical operations, perimeter protection, public events, 
and emergency response. 

▪ Airport, Seaport, and Transportation-Security Authorities: They need 
monitoring systems for restricted areas, terminals, cargo facilities, access 
points, and transportation perimeters. 

▪ Critical-Infrastructure Operators: They require continuous detection and 
surveillance systems to protect essential facilities, networks, and 
operational assets. 

▪ Energy, Utility, Pipeline, and Industrial-Facility Operators: They need reliable 
technologies for monitoring remote infrastructure, detecting intrusions, and 
securing restricted areas. 

▪ Correctional and High-Security Facility Operators: They require perimeter-
monitoring and threat-detection systems to identify unauthorized 
movement and support rapid incident response. 

▪ Private Security Companies: They seek advanced surveillance systems for 
protecting commercial properties, industrial facilities, public events, and 
remote sites. 

▪ Defense Contractors and Systems Integrators: They need adaptable 
technologies that can be incorporated into larger defense, surveillance, 
communication, and security platforms. 

▪ Government Security-Technology Contractors: They seek secure 
monitoring and threat-response technologies that can be supplied 
through government procurement and implementation contracts. 

 

Statistics of Target Customers for MARZIANI InMERSION SYSTEMS 
 

Theme Parks and Amusement-Park Operators 

The United States had 1,273 amusement and theme-park establishments in 
2023, representing a 43% increase from 2013 and the addition of 383 
establishments. 34 These operators require specialized audio systems for rides, 

 
34 https://www.bls.gov/spotlight/2025/a-look-at-a-thrilling-industry-amusement-and-theme-parks/home.htm 
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themed environments, live attractions, interactive installations, and large-
scale guest experiences. 
 
Themed-Attraction and Immersive-Experience Developers 

The Themed Entertainment Association represents more than 1,600 member 
companies across over 40 countries. 35 Its membership includes attraction 
designers, experience developers, technology providers, architects, engineers, 
producers, and operators involved in creating immersive entertainment 
environments. 
 

Location-Based Entertainment, Gaming, and Interactive-Experience 
Venues 

The United States has approximately 7,113 businesses in the arcade, food, and 
entertainment-complex industry. 36 Globally, more than 9,300 active arcade 
gaming centers were operating in 202437, while over 5,000 location-based 
virtual-reality installations were reported in 2023. 38 These venues use spatial 
and immersive audio to strengthen gameplay, simulated environments, 
storytelling, and participant interaction. 
 

Immersive-Art Venues and Installation Operators 

Industry estimates indicate that more than 420 dedicated immersive-art 
venues were operating worldwide in early 2026, with approximately 85 
additional facilities under construction or announced. 39 These venues rely on 
coordinated sound, projection, lighting, and interactive technologies to create 
multisensory environments. 
 
 

 
35 https://www.teaconnect.org/news/tea-announces-incoming-2026-board-members 
36 https://www.ibisworld.com/united-states/industry/arcade-food-entertainment-
complexes/1647/#CompetitiveForces 
37 https://www.marketreportsworld.com/market-reports/arcade-gaming-market-14719617 
38 https://www.marketgrowthreports.com/market-reports/location-based-vr-market-104033 
39 https://dataintelo.com/report/immersive-art-exhibitions-market 
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Museums and Cultural Institutions 

The United States has approximately 35,000 active museums. 40 Globally, 
UNESCO estimates that the number of museums increased from 
approximately 22,000 in 1975 to more than 104,000. 41 Museums and cultural 
institutions use immersive audio for exhibitions, multimedia presentations, 
historical recreations, educational installations, and interactive visitor 
experiences. 
 
Cinemas and Premium-Format Theater Operators 

The U.S. has 4,057 employer cinema establishments under NAICS 512131 in 2023. 
42 Globally, Omdia and the Motion Picture Association reported approximately 
208,037 cinema screens in 2021. 43 Cinema operators may use immersive audio 
systems to improve sound localization, audience engagement, premium-
format presentations, and differentiated viewing experiences. 
 
Live-Performance Theaters and Performing-Arts Venues 

Approximately 4,038 theater-company and dinner-theater establishments 
operated in the US in 2023. 44 Theatre International also serves more than 
100,000 professional, community, and school theaters across the US and over 
150 countries. 45 
 
Music Festivals and Event-Production Companies 

More than 800 music festivals are held annually in the United States46, while 
approximately 32,000 music festivals take place each year across more than 

 
40 https://www.imls.gov/news/government-doubles-official-estimate-there-are-35000-active-museums-us? 
41 https://www.unesco.org/en/articles/unesco-partners-fiji-museum-celebrate-international-museum-day-2026? 
42 https://data.census.gov/profile/512131_-_Motion_picture_theaters_(except_drive-
ins)?codeset=naics~512131&g=010XX00US& 
43 https://www.motionpictures.org/wp-content/uploads/2022/03/MPA-2021-THEME-Report-FINAL.pdf 
44 https://revenueranked.com/business/theater-companies-dinner-theaters 
45 https://www.mtishows.com/about 
46 https://www.moderneventrental.com/top-10-music-festival-in-usa/ 
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85 countries. 47 The United States also had approximately 3,449 party- and 
event-planning businesses in 202548, and an estimated 159,189 event 
companies operate worldwide. 49 Festival organizers and event producers 
require adaptable audio technologies for temporary venues, live 
performances, branded experiences, and large audience areas. 
 
Educational Institutions and Performing-Arts Facilities 

Approximately 1,071 performing-arts centers file Form 990 returns in the United 
States. 50 The country also has approximately 5,300 colleges and universities51, 
while global estimates indicate that nearly 50,000 universities operate 
worldwide. 52 Educational institutions and performing-arts facilities require 
audio systems for auditoriums, theaters, lecture halls, music departments, 
media laboratories, student productions, and public events. 
 
Architects and Themed-Environment Designers 

The number of licensed architects in the United States increased to more than 
123,000 in 2025, according to the National Council of Architectural Registration 
Boards.53 The International Union of Architects represents more than 3.5 million 
architects across approximately 120 countries. 54 
 
Acoustic Consultants and Sound-System Designers 

Approximately 2,000 noise-control and acoustical consultants practice in the 
United States. 55 These professionals advise developers, architects, venue 

 
47 https://www.marketreportsworld.com/market-reports/music-festival-market-14722111 
48 https://www.ibisworld.com/united-states/number-of-businesses/party-event-planners/4414/ 
49 https://companydata.com/world/event-companies/ 
50 https://philanthropy.org/990/nonprofits/performing-arts-centers/ 
51 https://www.educationunlimited.com/blog/how-many-universities-colleges-are-in-the-us/ 
52 https://en.uhomes.com/blog/how-many-universities-are-there-worldwide 
53 https://www.ncarb.org/press/the-number-of-us-architects-rose-6-2025 
54 https://www.ncarb.org/press/the-number-of-us-architects-rose-6-2025 
55 https://www.nationalacademies.org/read/12928/chapter/11#128 
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operators, and system integrators on sound quality, acoustic treatment, noise 
management, speaker placement, and system performance. 
 
Professional Audiovisual System Integrators 

There are approximately 6,681 audiovisual consultants in the United States56  
and an estimated 155,000 audiovisual integration firms worldwide. 57 These 
companies design, install, program, test, and maintain professional sound and 
multimedia systems for entertainment, commercial, cultural, educational, and 
institutional facilities. 
 

Statistics of Target Customers for Barandiko 
 
National Defense Departments and Military Organizations 

The US has one cabinet-level defense department, six-armed services, and 11 
unified combatant commands. 58 Globally, the United Nations has 193 member 
states, most of which maintain a defense ministry, military department, 
armed-forces authority, or equivalent national security organization. 59 These 
institutions may use integrated surveillance and acoustic-detection systems 
to protect borders, military facilities, strategic assets, and remote territories. 
 

Federal Border-Protection and Homeland-Security Agencies 

The U.S. Department of Homeland Security is the nation’s largest federal law-
enforcement department, with approximately 80,000 officers serving across 
nine agencies and offices. 60 These organizations require advanced 
technologies for border monitoring, threat detection, remote surveillance, 
emergency response, and secure field communications. 
 

 
56 https://bytescraper.com/b2b-database/list-of-audio-visual-consultants-in-united-states? 
57 https://www.avnetwork.com/news/pro-av-by-the-numbers-2025? 
58 https://www.war.gov/About/combatant-commands/? 
59 https://www.un.org/en/about-us? 
60 https://www.dhs.gov/dhs-law-enforcement-overview 
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Customs, Immigration, and Border-Patrol Authorities 

The two principal U.S. operational border and immigration-enforcement 
agencies are U.S. Customs and Border Protection61  and U.S. Immigration and 
Customs Enforcement. 62 Internationally, the World Customs Organization 
represents 187 customs administrations that collectively process 
approximately 98% of global trade. 63 These authorities require systems that 
can identify unauthorized movement, support perimeter monitoring, improve 
situational awareness, and coordinate field responses. 
 

International Governments and Border-Security Agencies 

The United Nations comprises 193 member states, while international prison 
statistics cover 223 prison systems across independent countries and 
dependent territories. 64 National governments may procure security 
technologies through defense ministries, interior ministries, customs 
authorities, border guards, coast guards, police organizations, correctional 
agencies, and critical-infrastructure departments. 
 

Coast Guard and Maritime-Security Organizations 

International maritime-security networks include approximately 115 coast 
guard-related organizations across 99 countries and regions. 65 In the US, 43 
Area Maritime Security Committees coordinate government agencies, port 
authorities, law-enforcement organizations, and private-sector stakeholders. 66 
These organizations require surveillance technologies for coastal borders, 
ports, waterways, offshore facilities, and maritime transportation corridors. 
 

 
61 https://www.cbp.gov/newsroom/stats?hl=en-US& 
62 https://www.ice.gov/mission? 
63 https://www.wcoomd.org/en/media/newsroom/2025/october/saint-vincent-and-the-grenadines-joins-the-world-
customs-organizationews-article.aspx? 
64 https://www.prisonstudies.org/sites/default/files/publications/world_prison_population_list_14th_edition.pdf? 
65 https://cggs.go.jp/events? 
66 https://www.news.uscg.mil/maritime-commons/Article/3959105/area-maritime-security-committees-2023-
annual-report/ 
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State and Local Law-Enforcement Agencies 

The latest comprehensive census by the U.S. Bureau of Justice Statistics 
identified 17,541 state and local law-enforcement agencies. 67 These agencies 
may use portable or fixed surveillance systems for perimeter protection, 
remote-area monitoring, tactical operations, and emergency coordination. 
 
Airport, Seaport, and Transportation-Security Authorities 

The Federal Aviation Administration’s National Plan of Integrated Airport 
Systems includes nearly 3,300 public-use airports within the U.S. national 
airport network. 68 Airport authorities, seaport operators, transit agencies, and 
transportation-security organizations require monitoring systems for restricted 
areas, cargo facilities, passenger terminals, access points, runways, and 
surrounding perimeters. 
 
Critical-Infrastructure Operators 

The Cybersecurity and Infrastructure Security Agency estimated that 
approximately 316,244 entities could fall within the scope of its proposed 
critical-infrastructure incident-reporting rules. 69 These organizations operate 
assets in sectors such as communications, transportation, energy, water, 
manufacturing, healthcare, financial services, and government facilities, many 
of which require continuous physical-security monitoring. 
 
Energy, Utility, Pipeline, and Industrial-Facility Operators 

The U.S. Energy Information Administration’s annual electric-power survey 
covers approximately 3,300 electric utilities. 70 The Environmental Protection 

 
67 https://bjs.ojp.gov/library/publications/census-state-and-local-law-enforcement-agencies-2018-statistical-
tables? 
68 https://www.faa.gov/airports/planning_capacity/npias 
69 https://www.pwc.com/us/en/services/consulting/cybersecurity-data-tech-risk/library/cyber-incident-
reporting.html 
70 https://www.eia.gov/electricity/data/eia861/ 
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Agency regulates more than 148,000 public water systems.71, while the Pipeline 
and Hazardous Materials Safety Administration oversees nearly 3,000 pipeline 
companies operating approximately 3.3 million miles of pipelines. 72 These 
require systems for detecting intrusions, monitoring remote infrastructure, 
protecting restricted areas, and coordinating security responses. 
 
Correctional and High-Security Facility Operators 

At midyear 2019, the United States had 1,079 publicly operated state or federal 
confinement facilities and 82 privately operated confinement facilities. These 
included 376 maximum-security, 451 medium-security, and 287 minimum-
security facilities. 73 Correctional and high-security operators require perimeter 
monitoring, unauthorized-movement detection, secure communications, and 
rapid incident-response capabilities. 
 
Private Security Companies 

Approximately 113,688 security-services businesses operated in the US in 
2026.74 Private security companies may use advanced surveillance and 
threat-detection systems when protecting industrial sites, government 
facilities, commercial properties, public events, and remote locations. 
 
Defense Contractors and Systems Integrators 

An analysis of USA spending data identified 30,466 companies holding 
Department of Defense-only prime contracts in fiscal year 2023, along with 
17,699 companies contracting with both the Department of Defense and other 
federal agencies. 75 These firms may integrate acoustic detection, artificial 

 
71 https://www.epa.gov/dwreginfo/information-about-public-water-systems 
72 https://www.phmsa.dot.gov/pipeline/effort-allocation/federal-effort 
73 https://bjs.ojp.gov/library/publications/census-state-and-federal-adult-correctional-facilities-2019-statistical-
tables 
74 https://www.ibisworld.com/united-states/industry/security-services/1487/? 
75 https://webdocs.gmu.edu/wp-content/uploads/baroni-center-government-contracing-trends-and-performance-
index.pdf 
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intelligence, communications, imaging, drone, and surveillance technologies 
into larger defense and security platforms. 
 
Government Security-Technology Contractors 

A U.S. General Services Administration analysis identified 4,251 businesses 
registered to provide cybersecurity products and services, including 2,965 
active businesses. 76 Government technology contractors may serve as 
integration, distribution, implementation, and contracting partners for secure 
monitoring, communications, data-processing, and threat-response systems. 
 

Competitive Analysis 
MARZIANI InMERSION SYSTEMS differentiates itself through its proprietary planar 
magnetic technology, developed from decades of advanced acoustic 
research to deliver immersive, high-fidelity sound with exceptional clarity, low 
distortion, and consistent long-throw performance. Combined with 
experienced technical leadership, in-house intellectual property, and the 
ability to serve both commercial entertainment and defense applications 
through BARANDIKO, the company offers a unique technology platform that 
extends beyond conventional professional audio systems. 

 
L-Acoustics Meyer Sound 4DSOUND 

Introduction 

It is a global developer of 
premium professional audio 
technologies and immersive 
sound solutions. 

It is a California-based 
developer of spatial audio 
and professional sound 
technologies. 

It is a major Amsterdam-
based spatial-audio 
technology and creative 
development studio. 

Features 

▪ L-ISA Spatial Audio 
delivering immersive 4D 
sound by precisely 
positioning and moving 

▪ Spacemap Go enabling 
scalable 4D spatial sound 
by positioning audio. 

▪ Constellation 
transforming room 

▪ Omnidirectional 4D sound 
environments using 
integrated custom 
hardware and spatial-
audio software. 

 
76https://itvmo.gsa.gov/assets/files/GovwideITCM_ITVMO_Small%20Business%20Addressable%20Market%20Assessmen
ts_Cyber.pdf? 
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audio within a three-
dimensional space. 

▪ Supports object-based 
audio rendering to create 
realistic soundscapes for 
concerts, theatres, 
simulations, and 
immersive attractions. 

▪ Provides directional 
sound systems for 
training, military 
simulations, command 
centers, and rehearsal. 

▪ Integrates scalable 
immersive audio for 
defense, security, and 
situational awareness. 

acoustics, supporting 
adaptable simulation, 
training, and briefing 
environments. 

▪ MAPP 3D providing 
detailed sound-system 
modeling and coverage 
prediction. 

▪ NADIA and GALAXY 
processing platforms 
supporting high-
channel-count audio 
control. 

▪ Directional loudspeaker 
and low-frequency 
systems for battlefield 
and mission-training. 

▪ Dynamic “sound 
holograms” that can be 
positioned, moved, 
shaped, and experienced 
throughout a physical 
space. 

▪ Supports interactive audio 
environments for virtual 
reality, mixed reality, 
research simulations, and 
multisensory installations. 

▪ Immersive rendering for 
defense training, mission 
rehearsal, threat-location 
exercises, and realistic 
battlefield simulations; 
however. 

Strengths 

▪ It has more than four 
decades of expertise in 
professional audio 
engineering, establishing 
a strong reputation for 
innovation and sound 
quality. 

▪ It has a global network of 
innovation centers, 
manufacturing facilities, 
and regional hubs that 
support customers 
across major 
international markets. 

▪ It is recognized as a 
premium brand trusted 
by leading entertainment 
venues, cultural 

▪ It is a pioneer in self-
powered loudspeaker 
systems, allowing tighter 
integration between 
amplification, processing, 
and speaker 
performance. 

▪ It has strong in-house 
manufacturing 
capabilities, with 
products designed, 
engineered, assembled, 
and quality-tested at its 
Berkeley facility. 

▪ It is supported by 
science-based training 
programs that 
strengthen technical 

▪ It has completed over 100 
creative productions and 
developed a digital 
archive containing more 
than 200 spatial works. 

▪ It is experienced in 
developing customized 
systems for spaces with 
different acoustic 
characteristics, research 
objectives, and creative 
purposes. 

▪ It has a distinctive 
international studio 
network spanning 
Amsterdam, Berlin, 
Vancouver, New York, 
Copenhagen, Veszprém, 
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institutions, and high-
profile international 
events. 

adoption among 
integrators, consultants, 
and sound professionals. 

and other cultural centers 
and has participated in 
EU-funded research. 

Weaknesses 

▪ It has a premium market 
positioning that limits 
accessibility for 
organizations with 
constrained procurement 
budgets. 

▪ It has a specialized 
product ecosystem that 
often requires certified 
professionals for system 
design, deployment, and 
optimization. 

▪ It is dependent on 
distributors in many 
regions, limiting direct 
customer engagement in 
certain markets. 

▪ It has a complex range of 
hardware, software, 
processing, and control 
platforms that can 
increase system planning 
and training 
requirements. 

▪ It is less visibly 
established in defense 
markets than companies 
primarily focused on 
military simulation and 
mission-critical 
technologies. 

▪ It has limited exposure to 
mass-market and 
institutional customers. 

▪ It has a relatively small 
and specialized 
organizational profile 
compared with global 
professional-audio 
manufacturers possessing 
large production and 
distribution operations. 

▪ It has limited publicly 
disclosed information 
regarding financial scale, 
production capacity, 
customer volume, or 
commercial performance. 

▪ It has less portfolio 
diversification. 

Positioning 
Point 

The global leader in 
premium immersive spatial 

audio solutions for 
professional entertainment 

and mission-critical 
environments. 

A science-driven 
professional audio brand 

distinguished by integrated 
self-powered systems and 
electronically adaptable 

acoustics. 

A specialized spatial-sound 
pioneer transforming physical 

spaces into fully 
omnidirectional creative 

audio environments. 

Value 
Proposition 

Best known for delivering 
world-class immersive 
sound experiences with 
exceptional precision, 
realism, and reliability. 

Best known for delivering 
precise, consistent, and 

natural sound through tightly 
integrated loudspeaker and 

acoustic technologies. 

Best known for enabling artists 
and researchers to compose 
sound as a dynamic, three-

dimensional physical 
medium. 

Technology 
& AI 

Capabilities 

Utilizes advanced spatial 
audio processing, intelligent 
acoustic optimization, digital 

Uses advanced acoustic 
modeling, networked 

processing, automated 

It combines proprietary 
spatial-audio software, 
custom omnidirectional 
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signal processing, and AI-
assisted sound 

management technologies. 

system monitoring, spatial 
audio control, and software-

based optimization. 

hardware, interactive sound 
rendering, and mixed-reality 

integration. 

Strategic 
Partnerships 

Collaborates with global 
system integrators, certified 

partners, entertainment 
venues, technology 

providers, and defense-
related organizations. 

Works with artists, sound 
designers, venues, system 

integrators, cinema 
professionals, resellers, rental 
companies, and educational 

institutions. 

Collaborates with global 
artists, universities, museums, 
festivals, research institutions, 
technology organizations, and 

independently operated 
spatial-audio studios. 

Revenue 
Model 

Generates revenue through 
B2B product sales, licensing, 

and long-term partner 
distribution channels. 

Operates through partner-
led B2B sales, distribution, 
rental channels, software, 
and technical education. 

Uses a hybrid B2B model 
based on technology 

licensing, installations, rental, 
and education. 

Target Area 

Operates globally and major 
regional hubs across Europe, 
North America, Asia-Pacific, 

and other international 
markets. 

Headquartered in Berkeley, 
with a global presence 
supported by dealers, 

distributors, rental partners, 
and training locations. 

Based in Amsterdam with 
project and studio 

relationships across Europe 
and selected locations in 

North America. 

Marketing 
Strategy 

It uses flagship installations, 
industry exhibitions, 

customer success stories, 
certified partner networks, 

professional education, and 
thought leadership in 

immersive audio. 

It uses technical education, 
product demonstrations, 
artist collaboration, major 

venue installations, industry 
case studies, and 

professional partner 
networks. 

Builds visibility through high-
profile artistic commissions, 
experimental performances, 

research collaborations, 
residencies, cultural events, 
press coverage, and public 

demonstrations. 

Website www.l-acoustics.com www.meyersound.com www.4dsound.net 

 
 

Anduril Industries Genasys Inc Teledyne FLIR 

Introduction 

It is a U.S.-based defense 
technology company 
developing AI-powered 
autonomous military 
systems. 

It is a U.S.-based provider of 
protective communications 
and long-range acoustic 
technologies for public 
safety and defense. 

It is a U.S.-based defense 
technology company 
specializing in thermal and 
other integrated surveillance 
solutions. 
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Features 

▪ Integrating AI-powered 
Lattice software with 
sensors and autonomous 
systems. 

▪ Supporting autonomous 
operations across air, 
land, sea, and space 
through AI, computer 
vision, sensor fusion, and 
secure networking. 

▪ Enabling realistic mission 
rehearsal using 
connected autonomous 
platforms and digital 
battlefield environments. 

▪ Providing autonomous 
reconnaissance, 
surveillance, counter-UAS, 
precision strike, and 
underwater defense 
capabilities. 

▪ Delivering long-range 
directional acoustic 
communication through 
LRAD systems. 

▪ Providing AI-enabled 
protective 
communications using 
zone-based alerting, 
situational intelligence, 
and multi-channel 
emergency coordination. 

▪ Supporting border 
security, critical 
infrastructure, and force 
protection with remote 
acoustic warning 
deterrence systems. 

▪ Integrating LRAD devices 
with radar, motion 
sensors, surveillance 
systems, and command-
and-control platforms. 

▪ Delivering thermal, 
infrared, radar, and 
multispectral surveillance. 

▪ Providing unmanned air 
and ground systems for 
reconnaissance, 
hazardous-environment 
operations, and 
infrastructure assessment. 

▪ Supporting simulation and 
operator training through 
FLIRSIM and sensor-based 
mission environments. 

▪ Detecting chemical, 
biological, radiological, 
nuclear, and explosive 
threats. 

▪ Integrating cameras, 
radars, counter systems, 
and command & control 
interfaces for threat 
awareness and response. 

Strengths 

▪ It has a software-first 
defense architecture 
centered on the Lattice 
platform, enabling rapid 
integration across 
multiple autonomous 
systems. 

▪ It can privately fund 
research and 
development, allowing 
products to be designed, 
tested, and deployed 
significantly faster than 

▪ It is recognized as the 
global market leader and 
industry standard for 
Acoustic Hailing Devices 
(AHDs), with deployments 
in all 50 U.S. states and 
more than 100 countries. 

▪ It has proven operational 
credibility through 
recurring government 
contracts, including U.S. 
military and utility-sector 
deployments. 

▪ It has combat-proven 
technologies designed for 
force protection, border 
surveillance, coast guard 
operations, law 
enforcement, and 
emergency response. 

▪ It has industry-standard 
interfaces that allow its 
sensors and platforms to 
connect with different 
command-and-control 
systems. 
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traditional defense 
contractors. 

▪ It is recognized for rapidly 
developing scalable 
technologies that can be 
continuously upgraded 
through software. 

▪ It has extensive 
integration capabilities 
with GIS platforms, 
surveillance systems, 
emergency 
management, and third-
party public technologies. 

▪ It has strong cross-domain 
capabilities, enabling 
customers to source 
surveillance, detection, 
robotics, and mission 
systems from one 
established provider. 

Weaknesses 

▪ It has a business model 
that is highly dependent 
on government defense 
procurement and military 
spending priorities. 

▪ It has significant public 
scrutiny regarding the 
ethical use of 
autonomous weapons & 
AI-enabled technologies. 

▪ It has rapid expansion 
requirements that may 
create manufacturing, 
workforce, and supply-
chain scaling challenges 
as production increases. 

▪ It has comparatively 
limited manufacturing 
and distribution scale. 

▪ It has technologies that 
are occasionally subject 
to debate regarding the 
use of acoustic deterrent 
systems during crowd 
management operations. 

▪ It has relatively limited 
diversification outside 
emergency 
communications, 
acoustic warning 
systems, and public 
safety solutions. 

▪ It has exposure to 
government procurement 
cycles, budgets, and 
approvals. 

▪ It has limited relevance to 
audio and acoustics 
because its core expertise 
is visual, thermal, chemical, 
and radar-based. 

▪ It is dependent on 
advanced components 
and specialized 
manufacturing inputs that 
may be affected by 
supply-chain constraints. 

Positioning 
Point 

A software-first defense 
technology company 
delivering AI-powered 

autonomous systems for 
modern multi-domain 

warfare. 

A global leader in protective 
communications combining 

long-range acoustic 
technology with intelligent 

emergency communication 
platforms. 

A global defense-sensing 
specialist delivering 
integrated thermal, 

unmanned, and threat-
detection capabilities across 

operational domains. 

Value 
Proposition 

Best known for rapidly 
delivering integrated 
autonomous defense 

capabilities powered by 

Best known for delivering 
precise long-range voice 

communication and 
targeted protective 

Best known for enabling 
personnel to detect, identify, 

assess, and respond to 
threats under difficult 
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artificial intelligence and 
advanced software. 

communication solutions for 
defense and public safety. 

environmental and 
operational conditions. 

Technology 
& AI 

Capabilities 

Combines AI, autonomous 
decision-making, computer 

vision, sensor fusion, robotics, 
secure networking, and real-
time command-and-control 

software. 

Combines AI-enabled 
situational intelligence, zone-

based communications, 
acoustic hailing, sensor 
integration, and secure 
collaboration platforms. 

Combines thermal imaging, 
computer-assisted target 

tracking, radar, multispectral 
imaging, autonomous 

platforms, and real-time 
surveillance analytics. 

Strategic 
Partnerships 

Collaborates with the U.S. 
Department of Defense, 

allied military organizations, 
government agencies, 

defense manufacturers, and 
technology partners. 

Collaborates with military, 
government agencies, 

emergency management 
authorities, public safety 

organizations, distributors, 
and system integrators. 

Works with the U.S. military, 
allied governments, law-

enforcement agencies, coast 
guards, border authorities, 
and aerospace platform 

manufacturers. 

Revenue 
Model 

Generates revenue through 
government defense 

contracts, military 
procurement programs, 

strategic partnerships, and 
long-term sustainment 

agreements. 

Generates revenue through 
government contracts, 

enterprise software 
subscriptions, hardware 

sales, system integration, 
and long-term support 

services. 

Generates revenue through 
defense procurement 

contracts, equipment sales, 
integrated system programs, 

technology upgrades, 
maintenance, and long-term 

support. 

Target Area 

Primarily serves the US and 
allied defense markets with 

expanding operations 
across North America, 

Europe, and other regions. 

Serves customers globally 
across defense, public 

safety, critical infrastructure, 
and enterprise sectors in 
more than 100 countries. 

Serves military, government, 
public-safety, industrial, and 
security customers across 
more than 150 countries. 

Marketing 
Strategy 

Builds market leadership 
through defense 

demonstrations, government 
programs, operational 
deployments, strategic 
defense partnerships, 

technology innovation, and 
industry engagement. 

Builds market presence 
through government 
programs, strategic 

partnerships, industry 
exhibitions, case studies, 
thought leadership, and 
public safety education 

initiatives. 

Promotes its capabilities 
through mission 

demonstrations, defense 
exhibitions, product trials, 

technical publications, 
government programs, and 

operational case studies. 
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Website www.anduril.com www.genasys.com www.defense.flir.com 

SWOT Analysis 

Strengths 
▪ MARZIANI InMERSION SYSTEMS is built around proprietary Planar Matryxx™ 

technology that provides consistent sound coverage, high clarity, low 
distortion, and efficient performance across large commercial 
environments. This proprietary technology creates a clear technical 
advantage that is difficult for conventional audio manufacturers to 
replicate.  

▪ The business is supported by an experienced leadership team led by 
President Jos Daniel, whose vision for commercial growth, technology 
development, and industry partnerships is complemented by Dr. Dragoslav 
Colich's decades of acoustic research, Wayne Howe's advisory support, and 
experienced legal counsel from N. Danny Shulman. This combination 
provides strong technical, operational, and business leadership.  

▪ The company serves multiple industries through a diversified portfolio that 
includes immersive entertainment, museums, themed attractions, cinemas, 
gaming, live venues, and the BARANDIKO defense division. This broad 
market presence reduces dependence on a single customer segment and 
creates multiple revenue opportunities.  

 

Weaknesses 
▪ The business is in the commercialization stage, and its market presence is 

still developing compared to long-established global audio manufacturers 
with extensive distribution networks and established customer relationships. 
The company should continue expanding strategic partnerships, 
demonstration projects, and industry collaborations to strengthen market 
recognition and accelerate customer adoption.  
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▪ The production process relies on customized engineering and individual 
manufacturing, which may initially limit production capacity as demand 
increases. The company should gradually expand manufacturing 
capabilities, strengthen supplier relationships, and implement scalable 
production processes to support future growth while maintaining product 
quality. 

 

Opportunities 
▪ Continued investment in immersive attractions, themed entertainment, 

museums, premium cinemas, live venues, and experience-based 
destinations creates demand for advanced commercial sound systems. 

▪ Cinema chains and venue operators are upgrading presentation 
technology to provide clearer, more immersive, and more consistent 
audience experiences across all seating areas. 

▪ Museums and galleries are increasingly using multimedia, interactive 
exhibits, spatial audio, and room-based experiences that require hidden, 
zoned, and architecturally integrated sound systems. 

▪ Government agencies are increasing their use of artificial intelligence, 
autonomous surveillance towers, drones, cameras, sensors, and remote 
monitoring systems for border and infrastructure security. 

▪ The defense platform can expand beyond border security into military 
facilities, airports, ports, energy sites, utilities, transportation hubs, 
government properties, and other high-security locations. 

▪ International growth is possible through audio integrators, defense 
contractors, government procurement partners, distributors, technology 
licensing agreements, and local installation providers. 

 

Threats 
▪ Established professional audio manufacturers have strong brands, 

established distribution networks, large engineering teams, and long-
standing customer relationships. The business should focus on 
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independent acoustic testing, high-quality demonstration projects, 
measurable performance comparisons, and reference installations that 
clearly show the value of its technology. 

▪ Competitors may develop similar audio arrays, surveillance platforms, 
acoustic sensors, or drone-based monitoring systems. The business should 
continue filing patents, protecting trade secrets, documenting proprietary 
processes, using confidentiality agreements, and reviewing competitor 
intellectual property. 

Risk And Mitigation Analysis 

MARZIANI InMERSION SYSTEMS operates in advanced immersive audio and 
defense technology markets where innovation, manufacturing quality, 
customer adoption, and long-term partnerships are critical to business 
success. The company has identified key operational and commercial risks 
and has established practical measures to reduce their potential impact while 
supporting sustainable growth.  
 
1. Factor: Technology Development and Innovation 
Risk: Rapid advances in immersive audio, spatial sound, and defense 
technologies may reduce the competitiveness of existing products if 
continuous innovation is not maintained. 
Mitigation: MARZIANI InMERSION SYSTEMS will continue investing in research and 
product development to enhance the Planar Matryxx™ platform, expand its 
product portfolio, and strengthen its intellectual property. The company will 
regularly evaluate emerging technologies and customer requirements to 
ensure its solutions remain relevant across commercial and defense markets. 
 
2. Factor: Market Acceptance 
Risk: Some customers may require additional validation before adopting new 
immersive audio technologies instead of established industry solutions. 
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Mitigation: The company will demonstrate product performance through pilot 
installations, technical demonstrations, industry exhibitions, and customer 
case studies. MARZIANI InMERSION SYSTEMS will also provide engineering 
consultation and customized system designs that address each client's 
operational requirements. 
 
3. Factor: Manufacturing and Supply Chain 
Risk: Delays in sourcing specialized components or manufacturing materials 
could affect production schedules and customer deliveries. 
Mitigation: MARZIANI InMERSION SYSTEMS will establish relationships with 
multiple qualified suppliers, maintain appropriate inventory levels for critical 
components, and regularly review procurement strategies to reduce supply 
chain disruptions. The business will also continue manufacturing and testing 
each system under strict quality control procedures. 
 
4. Factor: Intellectual Property Protection 
Risk: Unauthorized use or replication of proprietary technologies could reduce 
the company's competitive position. 
Mitigation: The company will actively protect its patents, trademarks, 
proprietary designs, and confidential engineering information. MARZIANI 
InMERSION SYSTEMS will also use appropriate contractual agreements and 
confidentiality measures with employees, suppliers, and business partners. 
 
5. Factor: Regulatory and Defense Compliance 
Risk: Changes in regulations, certification requirements, or government 
procurement standards may affect certain commercial or defense projects. 
Mitigation: The company will monitor applicable regulatory requirements, 
maintain appropriate compliance procedures, and work closely with legal 
counsel and industry advisors to support ongoing compliance throughout 
project development and commercialization. 
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Marketing Plan 

MARZIANI InMERSION SYSTEMS will implement a business-to-business marketing 
approach focused on building long-term relationships with commercial 
organizations, system integrators, entertainment developers, and government 
agencies.  
 

Go-To-Market Strategy 
MARZIANI InMERSION SYSTEMS will introduce its products through a targeted 
market approach that focuses on industries where immersive audio directly 
improves customer experiences and operational performance. The company 
will initially concentrate on theme parks, immersive museums, entertainment 
venues, cinemas, interactive gaming facilities, and large-scale commercial 
attractions while expanding BARANDIKO into government and defense 
applications. Direct sales, demonstration projects, strategic reseller 
partnerships, engineering consultations, and participation in major industry 
exhibitions will create early market visibility and establish customer 
confidence. This approach allows the company to secure flagship 
installations, develop reference projects, strengthen industry relationships, and 
expand into additional domestic and international markets as production 
capacity increases. Industry demand for immersive and spatial audio 
continues to grow across entertainment, museums, attractions, and 
experiential venues, creating opportunities for companies offering advanced 
commercial audio platforms.  
 

Promotional And Sales Strategies 
MARZIANI InMERSION SYSTEMS will use multiple promotional and sales activities 
to increase market awareness, generate qualified business opportunities, 
strengthen customer relationships, and support long-term revenue growth. 
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1. Digital Marketing and Technical Content 
The company will maintain a professional digital presence that demonstrates 
its technology, completed installations, product capabilities, engineering 
expertise, and research. Technical articles, educational videos, product 
demonstrations, white papers, case studies, and project updates will help 
educate prospective customers about immersive audio technology and its 
commercial applications. Consistent publication of valuable technical content 
will improve online visibility, support search engine performance, and generate 
qualified sales inquiries from organizations researching advanced audio 
solutions. 
 
2. Social Media and Professional Networking 
MARZIANI InMERSION SYSTEMS will actively use professional networking 
platforms and business-focused social media channels to communicate with 
engineers, architects, venue operators, technology consultants, government 
agencies, and entertainment companies. Company announcements, product 
developments, installation updates, industry insights, and educational content 
will be shared regularly to maintain customer engagement. This activity will 
strengthen brand awareness while allowing the company to interact directly 
with industry professionals and prospective clients. 
 
3. Demonstration Projects and Pilot Installations 
The company will use demonstration installations and pilot projects to allow 
prospective customers to experience the technology before making 
purchasing decisions. Demonstrations will highlight sound coverage, 
directional performance, immersive audio quality, and installation flexibility in 
real operating environments. Successful demonstration projects will provide 
reference sites that prospective customers can visit, making future sales 
discussions more effective. These projects will also strengthen the company's 
reputation within the professional audio and entertainment industries. 
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4. Industry Trade Shows and Technology Exhibitions 
MARZIANI InMERSION SYSTEMS will participate in major industry exhibitions, 
audio technology events, entertainment conferences, museum exhibitions, 
themed attraction expos, and defense technology events throughout the 
United States and selected international markets. These events provide 
opportunities to demonstrate products, introduce new technologies, meet 
industry professionals, and establish relationships with potential customers 
and business partners. Regular participation also increases brand recognition 
and supports the company's position within the immersive audio market. 
Industry exhibitions remain an important channel for showcasing new 
immersive audio technologies to commercial buyers.  
 
5. Strategic Reseller and Integration Partnerships 
The company will develop relationships with qualified audiovisual integrators, 
technology consultants, engineering firms, and value-added resellers. These 
organizations already serve customers within the company's target industries 
and can introduce MARZIANI InMERSION SYSTEMS during project planning. 
Partner organizations will receive product training, technical support, and 
engineering assistance to ensure successful installations. This approach 
allows the company to expand market coverage without relying entirely on 
direct sales activities. 
 
6. Public Relations and Industry Publications 
The company will distribute product announcements, technology updates, 
partnership news, and project milestones through industry publications, trade 
magazines, technology media, and business news platforms. Press coverage 
increases credibility among commercial buyers while expanding awareness 
within target industries. Media exposure also helps position the company as 
an active participant in the professional audio market and supports future 
business development activities. 
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7. Customer Reference Program 
The company will encourage satisfied customers to participate in reference 
programs that include testimonials, case studies, installation videos, and site 
visits. Prospective customers often prefer to evaluate technologies through 
existing commercial installations before making investment decisions. 
Reference projects provide independent evidence of system performance 
while strengthening customer confidence. Successful installations will 
therefore become valuable marketing assets that continue generating new 
business opportunities over time. 

Operational Plan 

MARZIANI InMERSION SYSTEMS will operate through an integrated business 
model that combines research, engineering, manufacturing, project delivery, 
and long-term customer support. The company will focus on designing and 
delivering customized immersive audio systems for commercial 
entertainment venues while simultaneously advancing BARANDIKO's defense 
technologies for government and security applications. Each project will follow 
a structured process that ensures consistent product quality, reliable 
installation, and ongoing technical support throughout the system's 
operational life.  
 
1. Business Location 
MARZIANI InMERSION SYSTEMS is headquartered in Wilmington, Delaware, 
providing an appropriate corporate location for business administration, 
investor relations, legal compliance, and corporate management. Product 
engineering, manufacturing, assembly, quality assurance, and performance 
testing are carried out in Southern California, where every system is 
individually manufactured and bench-tested before shipment. This 
operational structure allows the company to maintain strict quality standards 
while supporting customers throughout the United States and international 
markets. The location also provides access to experienced engineering talent, 
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technology partners, entertainment industries, and transportation networks 
that facilitate domestic and international product distribution.  
 
2. Research and Product Development 
Research and development form the foundation of the company's operations. 
Product development is led by the engineering team, with continuous 
refinement of the proprietary Planar Matryxx™ platform, immersive audio 
technologies, AI-engineered control systems, and defense solutions under 
BARANDIKO. Engineering activities include acoustic modeling, prototype 
development, hardware optimization, software integration, product testing, 
and validation before commercial release. Continuous investment in research 
enables the company to expand its product portfolio while maintaining 
technological leadership in immersive audio and advanced sensing 
applications.  
 
3. Manufacturing and Quality Assurance 
The manufacturing process emphasizes precision, consistency, and product 
reliability. Each system is engineered according to customer requirements 
rather than mass-produced as a standard product. Components are 
assembled under controlled manufacturing procedures and undergo 
comprehensive performance verification before delivery. Quality assurance 
includes acoustic testing, hardware inspection, electrical validation, system 
calibration, and operational verification to ensure every installation performs 
according to design specifications. This process supports long product life, 
dependable performance, and reduced maintenance requirements. 
 
4. Project Delivery and Installation 
Every customer engagement begins with a technical consultation to 
understand project objectives, site conditions, and performance requirements. 
The engineering team develops a customized system configuration based on 
the venue layout, acoustic environment, and operational needs. 
Manufacturing is followed by installation, commissioning, calibration, and final 
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system testing to ensure optimal performance. Upon completion, customers 
receive technical training, documentation, and ongoing support to maximize 
system reliability throughout its operational life. 
 
5. Supply Chain and Procurement 
The company will maintain relationships with carefully selected suppliers 
capable of providing high-quality electronic components, specialized acoustic 
materials, precision manufacturing parts, and supporting technologies. 
Procurement activities focus on maintaining product quality, minimizing 
supply interruptions, and ensuring timely project delivery. Inventory 
management will be aligned with project schedules to improve production 
efficiency while controlling operating costs. 
 
6. Sales, Customer Support, and Service 
Sales activities focus on direct customer engagement, industry partnerships, 
system integrators, architects, consultants, and specialized resellers serving 
entertainment and institutional markets. The company provides 
comprehensive customer support before, during, and after installation through 
technical consultation, engineering assistance, maintenance services, 
software updates, troubleshooting, and replacement components. Long-term 
service agreements provide recurring revenue while helping customers 
maintain system performance throughout the equipment lifecycle. 
 
7. BARANDIKO Operations 
BARANDIKO operates as the company's dedicated defense division, focusing 
on research, engineering, testing, and deployment of advanced surveillance 
technologies. Development activities include artificial intelligence integration, 
directional audio systems, intelligent sensing, autonomous drone coordination, 
and real-time monitoring capabilities designed for government and security 
applications. Projects progress through concept development, prototype 
validation, system integration, field testing, and deployment while complying 
with applicable regulatory and contractual requirements.  
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8. Management and Key Personnel 
The company's operations are supported by an experienced leadership team 
responsible for engineering, manufacturing, business development, finance, 
legal oversight, and commercial growth. Jos Daniel directs corporate 
operations, business development, and funding initiatives. Dr. Dragoslav "Dr. C" 
Colich leads technology development and product innovation. Wayne Howe 
provides business and industry advisory support, while N. Danny Shulman of 
Honigman LLP advises the company on corporate governance, securities 
matters, and financing activities. Together, the management team provides 
the technical, operational, and commercial expertise required to support 
continued expansion.  
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Financial Plan  

Use Of Proceeds 
Costs Amount 
Fixed Assets:   
Manufacturing Setup $15,700,000  
    
Current Assets:   
Cash (Working Capital & Reserves) $66,300,000 
    
Expenses To Fund   
Research & Development $8,500,000 
Semiconductor Engineering Team $6,000,000 
Legal & IP $1,500,000 
Marketing & Strategic Partnerships $2,000,000 
    
Assets to Fund $82,000,000 
Expenses to Fund $18,000,000 
Total Investment $100,000,000 
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Income Statement 
Pro Forma Profit and Loss Year 1 Year 2 Year 3 Year 4 Year 5 
Total Revenue $17,328,000 $25,680,000 $44,054,400 $84,478,080 $173,410,176 
Cost of Goods Sold $6,238,080 $9,244,800 $15,859,584 $30,412,109 $62,427,663 
Gross Profit $11,089,920 $16,435,200 $28,194,816 $54,065,971 $110,982,513 
            
Operating Expenses:           
Payroll $4,470,000 $5,610,000 $6,679,200 $8,465,160 $10,234,059 
Facility Lease $900,000 $927,000 $954,810 $983,454 $1,012,958 
Utilities & Power $180,000 $270,000 $405,000 $607,500 $911,250 
Semiconductor Design Tools $693,120 $1,027,200 $1,762,176 $3,379,123 $6,936,407 
Insurance $120,000 $180,000 $270,000 $405,000 $607,500 
Marketing & Advertising Costs $1,386,240 $2,054,400 $3,524,352 $6,758,246 $13,872,814 
Legal & IP Counsel $240,000 $360,000 $540,000 $810,000 $1,215,000 
IT Infrastructure & Cybersecurity $519,840 $770,400 $1,321,632 $2,534,342 $5,202,305 
Lab Equipment Maintenance $259,920 $385,200 $660,816 $1,267,171 $2,601,153 
Accounting & Financial Services $54,000 $81,000 $121,500 $182,250 $273,375 
Communications & Software 
Subscriptions $82,200 $123,300 $184,950 $277,425 $416,138 
Engineering Software Licenses $144,000 $216,000 $324,000 $486,000 $729,000 
Miscellaneous Expenses $693,120 $1,027,200 $1,762,176 $3,379,123 $6,936,407 
            
Total Expenses $9,742,440 $13,031,700 $18,510,612 $29,534,796 $50,948,366 
            
EBITDA $1,347,480 $3,403,500 $9,684,204 $24,531,176 $60,034,147 
            
Interest Expense $0 $0 $0 $0 $0 
            
EBTDA $1,347,480 $3,403,500 $9,684,204 $24,531,176 $60,034,147 
            
Depreciation $392,500 $392,500 $392,500 $392,500 $392,500 
            
Earnings before Tax (EBT) $954,980 $3,011,000 $9,291,704 $24,138,676 $59,641,647 
            
Tax $200,546 $632,310 $1,951,258 $5,069,122 $12,524,746 
            
Net Income / (Loss) $754,434 $2,378,690 $7,340,446 $19,069,554 $47,116,901 
            
Net Income/Revenue 4.35% 9.26% 16.66% 22.57% 27.17% 
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Balance Sheet 

Assets and Liabilities Year 1 Year 2 Year 3 Year 4 Year 5 

Non-Current Assets           

Manufacturing Setup $15,307,500 $14,915,000 $14,522,500 $14,130,000 $13,737,500 

            

Current Assets           

Cash $85,446,934 $88,218,124 $95,951,070 $115,413,124 $162,922,525 

            

Total Assets $100,754,434 $103,133,124 $110,473,570 $129,543,124 $176,660,025 

LIABILITIES AND EQUITY:           

LIABILITIES            

Accounts Payable $0 $0 $0 $0 $0 

Loan $0 $0 $0 $0 $0 

Total Liabilities $0 $0 $0 $0 $0 

EQUITY           

Capital $100,000,000 $100,000,000 $100,000,000 $100,000,000 $100,000,000 

Retained Earnings $691,565 $754,434 $3,133,124 $10,473,570 $29,543,124 

Profit or loss balance $62,870 $2,378,690 $7,340,446 $19,069,554 $47,116,901 

            

TOTAL EQUITY $100,754,434 $103,133,124 $110,473,570 $129,543,124 $176,660,025 
TOTAL LIABILITIES AND 
EQUITY $100,754,434 $103,133,124 $110,473,570 $129,543,124 $176,660,025 
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Cash Flow Statement 
Particulars Year 1 Year 2 Year 3 Year 4 Year 5 
Cash Inflows:           
Sales Revenue $17,328,000 $25,680,000 $44,054,400 $84,478,080 $173,410,176 
Loan Proceeds / Capital 
Injection 

$100,000,000 $0 $0 $0 $0 

Total Inflows $117,328,000 $25,680,000 $44,054,400 $84,478,080 $173,410,176 
            
Cash Outflows:           
Payroll $4,470,000 $5,610,000 $6,679,200 $8,465,160 $10,234,059 
Facility Lease $900,000 $927,000 $954,810 $983,454 $1,012,958 
Utilities & Power $180,000 $270,000 $405,000 $607,500 $911,250 
Semiconductor Design Tools $693,120 $1,027,200 $1,762,176 $3,379,123 $6,936,407 
Insurance $120,000 $180,000 $270,000 $405,000 $607,500 
Marketing & Advertising Costs $1,386,240 $2,054,400 $3,524,352 $6,758,246 $13,872,814 
Legal & IP Counsel $240,000 $360,000 $540,000 $810,000 $1,215,000 
IT Infrastructure & 
Cybersecurity 

$519,840 $770,400 $1,321,632 $2,534,342 $5,202,305 

Lab Equipment Maintenance $259,920 $385,200 $660,816 $1,267,171 $2,601,153 
Accounting & Financial 
Services 

$54,000 $81,000 $121,500 $182,250 $273,375 

Communications & Software 
Subscriptions 

$82,200 $123,300 $184,950 $277,425 $416,138 

Engineering Software Licenses $144,000 $216,000 $324,000 $486,000 $729,000 
Miscellaneous Expenses $693,120 $1,027,200 $1,762,176 $3,379,123 $6,936,407 
Tax $200,546 $632,310 $1,951,258 $5,069,122 $12,524,746 
Purchase of Assets $15,700,000 $0 $0 $0 $0 
Cash Paid For Cogs $6,238,080 $9,244,800 $15,859,584 $30,412,109 $62,427,663 
Loan Repayment $0 $0 $0 $0 $0 
            
Total Outflows $31,881,066 $22,908,810 $36,321,454 $65,016,026 $125,900,775 
            
Net Cash generated $85,446,934 $2,771,190 $7,732,946 $19,462,054 $47,509,401 
            
Opening Cash Balance $0 $85,446,934 $88,218,124 $95,951,070 $115,413,124 
Ending Cash Balance $85,446,934 $88,218,124 $95,951,070 $115,413,124 $162,922,525 
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